










4) ProvinciallStateINational Truck RodeoslTruck Safety Activities 

e Booths/displays on air brakes were set up at the provincial, state or national truck rodeos or 
any truck safety activities. In one jurisdiction a draw for a brake buddy(s) was held ifh'le 
driver can show that helshe knew how to adjust air brakes. The key chains and pamphlets 
were also handed out. 

5) Driver Appreciation Day 

• Some jurisdictions held driver appreciation days at local truck stops or other locations where 
drivers congregate. It included buying coffee for the day, having staff avaiiable to sit down 
and interact with drivers, handing out the promotional materials from the campaign, with 
place mats that were produced with the operation air brake message. In Canada some 
jurisdictions (Ontario, New Brunswick) had their Ministers award certificates to drivers 
passing inspections. 

6) General Duties - Enforcement Officers 

• As stated above enforcement officers had a critical role to play in Operation Air Brake. 
Officers, during their regular shifts, were encouraged to take every opportunity to discuss air 
brake issues with drivers and to hand out the promotional items. 

2.4 Media 

• Although the May and October brake check days were unannounced it is possible that the 
media would hear of the activity and look to the jurisdiction for information. A question and 
answer docwnentimedia package was developed to assist jurisdictions in answering the 
media. 

• The RoadchecklIHTSW, and early spring brake check day (announced), press releases 
included information about Operation Air Brake. 

• Jurisdictions took the opportunity to have media spots for Operation Air Brake activities to 
promote the campaign throughout the summer. 

2.5 Funding 

All jurisdictions were generally responsible for their own costs. In 1998 Transport Canada and 
FHW A funded the production of the pamphlet. In 1999 and 2000, each jurisdiction funded the 
pamphlets. There is an opportunity to approach private industry (i.e. one of the major brake 
manufacturers) to sponsor an activity or promotional item. In return they could display their logo as 
the sponsor at the activity or on the item. 

2.6 Reporting 

• Jurisdictions were asked to file the following reports no later than two weeks following 
completion of activities; 
a) Slat collection sheets immediately following the May, early fall, and late fall brake check 

days. 
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b) A report after the late fall brake check day which outlines 

" Activities 
• Prorn{)tionai items 
o T'mngs that went weil and things that didn't go so well 

NOTE: If a jurisdiction came up with a good idea that v;as having good success they were 
asked to share it with the other jurisdictions during the campaign. 

3.0 CAMPAIGN RESULTS 

lS previously mentioned, three blitzes were held ill 1999, May 6, September 8 and October 6. The 
.fay and October blitzes were unannounced, whereas the September check was well advertised and 
f longer duration (24 hours). 

# Units ins,," DOS Brake COS _ 
Adjustment CcmponenIs 

['here were no US. jurisdictions participating ill the May check, however 5 participated in September 
md 12 US States and Puerto Rico participated in October. Unfortunately two states, Connecticut and 
~ew Mexiro, did not supply enough information for their statistics to be used. The Yukon was 
mable to participate in the October check due to other commitments. 

n 1999 the Project Group decided to-record separate statistics for manual slack adjusters vs. 
mtomatic slack adjusters to see if the rates of out of adjustment were significantly different. As 
,xpected the rates for out of adjustment for automatic slack adjusters was approximately half that of 
nanual slack adjusters. In October, the percentage of brakes out of adjustment was 5.7% (8.9% 
nanual slack, 3.3% automatic slack). 

\t the end of the 1998 campaign (Sept. 98 check), the OOS rate was 11.6 % for brake adjustment 
md 6.8% for brake components (total of 18.4%). The check in October, 1999 resulted in an out-of­
:ervice (OOS) rate of 9.1 % for brake adjustment and 4 .0% for brake defects (total of 13.1 %). This 
epresents a 22% reduction in the OOS rate for brake adjustment and a 41 % reduction in the OOS 
'ate for brake defects. This is a promising trend downwards for these defect types. For comparison, 
mly the Canadian results were used. The first time involvement of several U.S. states and Puerto 
lico in 1999 has expectedly raised the OOS rate a couple of percentage points. However it is 
,xpected that we win see resulta in the US. when more states (and perhaps Mexico) participate and 
he campaign becomes better known throughout North America. 
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4.0 FUTURE PLANS 

As indicated by the statistics Operation Air Brake has established itself as a successful model for 
lowering the incidents of improper brake adjustment and critical brake defects. CVSA International 
has endorsed the program and plans for 2000 have been completed. It is expected that Operation Air 
Brake will run several years (typical of STEP programs) to further improve the brake situation in 
heavy vehicles. 

As part of the overall strategy, CVSA is hosting a brake Safety Conference, in Toronto, September 
14 - 16, 2000. The Conference will bring together enforcement, manufacturers, academics, drivers, 
carriers, and regulators, to identify and provide strategies to address, the brake adjustment and defect 
concerns. 

Technical assistance in running of the campaign is available from: 

John Meed, Manager, Saskatchewan Highways and Transportation 
1855 Victoria Ave, Regina, SK S4P 3V5 
Phone: (306)787-4133 
Email: john.meed.hiO@govmail.gov.sk.ca 
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