

















b) A report after the late fall brake check day which outlines
e Activities
¢ Promotional ifems
e Things that went well and things that didn’t go so well

NOTE: If a jurisdiction came up with & good idea that was having good success they were
asked to share it with the other jurisdietions during the campaign.

3.0 CAMPAIGN RESULTS

is previously mentioned, three blitzes were held in 1999, May 6, September 8 and October 6. The
1ay and October blitzes were unannounced, whereas the September check was well advertised and
f longer duration (24 hours).
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"here were no U.S. jurisdictions participating in the May check, however 5 participated in September
nd 12 US States and Puerto Rico participated in October. Unfortunately two states, Connecticut and
New Mexico, did not supply enough information for their statistics to be used. The Yukon was

nable to participate in the October check due to other commitments.

n 1999 the Project Group decided to-record separate statistics for manual slack adjusters vs.
utomatic slack adjusters to see if the rates of out of adjustment were significantly different. As
xpected the rates for out of adjustment for automatic slack adjusters was approximately half that of
nanual slack adjusters. In October, the percentage of brakes out of adjustment was 5.7% (8.9%
nanual slack, 3.3% automatic slack).

\t the end of the 1998 campaign (Sept. 98 check), the OOS rate was 11.6 % for brake adjustment
nd 6.8% for brake components (total of 18.4%). The check in October, 1999 resuited in an out-of-
ervice (OOS) rate of 9.1% for brake adjustment and 4.0% for brake defects (total of 13.1%). This
epresents a 22% reduction in the OOS rate for brake adjustment and a 41% reduction in the OOS
ate for brake defects. This is a promising trend downwards for these defect types. For comparison,
nly the Canadian results were used. The first time involvement of several U.S. states and Puerto
dco in 1999 has expectedly raised the OOS rate a couple of percentage points. However it is
xpected that we will see results in the U.S. when more states (and perhaps Mexico) participate and
he campaign becomes better known throughout North America.
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Figure 2 - O0S Rates
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4.0 FUTURE PLANS

As indicated by the statistics Operation Air Brake has established itself as a successful model for
lowering the incidents of improper brake adjustment and critical brake defects. CVSA International
has endorsed the program and plans for 2000 have been compteted. It is expected that Operation Air
Brake will run several years (typical of STEP programs) to further improve the brake situation in
heavy vehicles.

As part of the overall strategy, CVSA is hosting a brake Safety Conference, in Toronto, September
14 — 16, 2000. The Conference will bring together enforcement, manufacturers, academics, drivers,
carriers, and regulators, to identify and provide strategies to address, the brake adjustment and defect
concerns.

Technical assistance in running of the campaign is available from:
John Meed, Manager, Saskatchewan Highways and Transportation
1855 Victoria Ave, Regina, SK S4P 3V5

Phone: (306)787-4133
Email: john.meed . hi0@govmail.gov.sk.ca
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