








This project only affects a small sectional interest group directly, but has significant
broader implications if more productive cranes can be utilised efficiently. The PBS
approach allows such sectional interests to be addressed objectively, with less risk of an
undesirable precedent being set.

5.7 QOther Case Studies

A range of other case studies are also proposed, underway or being assessed, including

coverage of:

e specific applications for higher mass limits {eg. for twin-steer axles, single drive
axles, super single tyres, single steer axle)

e general dimension timits (eg height limits of 4.3 m, vehicle width at 2.5 m)

e rigid vehicle controls, {recognising the contribution of these vehicles and the
dissimilar transport patterns in comparison with long haul freight)

e commodity-specific transport (eg width of refrigerated vans carrying both frozen
and chilled cargo and length generally).

Each project requires specific Terms of Reference and is expected to contribute to the

overall PBS project.

6.0 PROJECT RISKS

The risks in adoption of a PBS approach are well recognised (Peters and Stevenson,
2000), eg disadvantage for small operators, technical complexity, diversity of solutions
and corresponding enforcement difficulties, overly onerous controls imposed for whole
trip based on origin/destination constraints, surety in setting standards. cost
effectiveness. In addition, care is needed to ensure that PBS is not over-soid as an
immediate panacea to alf road reform issues. There is also a significant demand to
communicate with the range of interest groups that will be part of the decision making
process or affected by this new approach to heavy vehicle regulation. There are clearly
considerable challenges ahead of the widespread impiementation of a PBS approach,
even as augmentation of conventional approaches.

However, retention of a traditional prescriptive approach does not appear sustainable, if
the transport demands over the next 10 —15 years are to be met. For example, in
Australia, it is projected that the road freight task will double in the next 15 years. In
addition, it is anticipated that governments will demand road safety objectives drive
operational controls on heavy vehicles. In responding to the laudable innovative skills
of the Australian transport industry, better tools and regulatory frameworks are essential
to ensure transparent and comprehensive assessments are possible, as well as
government goals delivered.
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7.0 CONCLUSIONS

The PBS project has commenced, with a major commitment to the use of case studies to
help build the overall PBS approach. The range of case studies is extensive and this
PBS approach is expected to be adopted in examination of similar issues in future. The
other Phases of the project are also well advanced, eg the field of measures is currently
being refined and evaluated and the standards are being developed.

The use of case studies is seen as an essential element of this development process,
providing both early impiementation and adding to the overall project integrity. It wiil
provide a demonstration that the risks can be overcome, as well as an opportunity to
effectively communicate with both transport operators, relevant government agencies
and other community groups.
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